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Annual Preaching Plan
An annual preaching calendar is a teaching snapshot of your entire 
year, an at-a-glance summary of when you’re talking about what. It’s 
a road map for sermon preparation, and a great way to unite your 
team.

WHY YOU NEED IT

1.	 A preaching plan � .

Creating a preaching calendar makes sure you’re covering the 
subjects God put in the Bible, not just what you feel is most 
important.

2.	 A preaching plan � .

When you have a preaching calendar, it makes it easier for staff, 
volunteers and other people to contribute to the process.

3.	 A preaching plan� .

You can capture sermon and sermon series ideas over time if you 
know where you’re going. This will reduce stress and make the 
sermon-writing process better.

4.	 A preaching plan � .

It’s wise to talk about topics like giving, volunteering, spiritual 
disciplines, and small groups on a regular basis. A preaching plan 
can help you keep these priorities on the schedule.

5.	 A preaching plan � .

When you pull all the important information into a master teaching 
calendar, you build synergy with your team. It’s possible to sync your 
sermon with what’s happening in the life of your church.
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WHEN TO TALK ABOUT WHAT

Just like there are distinct seasons in life, there are different seasons in church 
life. 

Seasons in your church:

1.	 January/New Year

2.	 �

3.	 �

4.	 �

5.	 �

Why is this important? Because when you understand how seasons work, 
you can coordinate your teaching with what people are thinking and living in 
everyday life.

When you plan your teaching calendar, think through the best time to talk about 
different topics. With all this in mind, here’s a list to get you thinking.

January might be a great time to do an  �  series.  
Some in the community might be thinking they should “get back in 
church.”

The summer might be a good time to do a �  series 
that doesn’t build from week to week. Since people are on vacation, 
a series on the fruit of the spirit or various doctrines of the faith 
might work well.

February or May might be a great time to talk about � . 
With Valentine’s Day and Mother’s Day in those months, people are 
thinking about relationships.

August might be a good time to talk about � , the 
importance of Biblical community, or volunteering. Since people are 
thinking “start back,” they might be inclined to start serving or jump 
into a small group or Bible study.
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As you think through seasons of life in your community and church, how can 
your coordinate your teaching?

WHAT TO DO

1.	 Pray, read and � .

First, you need to pray. Plan some personal time to read God’s Word 
and ask, “God, what do you want me to say to your church.” Lastly, 
survey your congregation.

2.	 � .

Take the results of your survey and what you heard from God and 
write down your teaching priorities. What do you (the pastor) hear 
God telling you about what the people need to hear.

3.	 � .

Schedule a time to actually DO your annual planning. You’ll discuss, 
debate and brainstorm, and the result will be a completed plan.

4.	 Invite � .

This is important, and it’s the number one place mistakes are 
made. Be intentional with these invitations and try to have proper 
representation of your entire congregation.

You can �  the plan! But it is much easier to change a plan  
that exists than create one on the spot.
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