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Boxes
Building a sermon is like building a � .

Although we all enjoy the final product, many times the process can seem very 
messy and disorganized. The way we achieve an excellent final product is by 
enduring the process and making sure every building step is done properly.

HOW A SERMON IS LIKE A HOUSE

1.	 �

This is the difference between having to say something and having 
something to say.

2.	 �

There is a basic structure that makes the whole thing come together 
and work.

3.	 �

Where structure starts to become recognizable as a sermon.

4.	 �

Where personality, style, and passion begin to surface.

FRAMING

Answer these five questions before you write each message. These five things 
will help your message be structured, and ultimately delivered properly.

1.	 What does �  say?

Not what do you say, not what does your favorite preacher say, but 
what does the text say? You’ll see on our weekly plan—this is where 
we recommend you start on Monday.
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2.	 What does �  think?

The Bible often speaks against the culture of the world, so it’s 
helpful to understand what’s really going on. ‚ÄãPeople already 
have an opinion or a question about your topic. Understand. One 
of the most important things any speaker can do is understand the 
audience.

3.	 What do I want � ?

This should come from the text and be influenced by culture. It’s 
the main idea of the passage, filtered through the needs of your 
congregation. Establish a central theme and build the rest of your 
sermon to support it. Thomas Davenport says we’re living in the 
attention economy. You can complainabout this, or you can leverage it.

4.	 What do I want � ?

It is so advantageous to know where you’re going before you 
start writing. Be specific in the action that you want your sermon 
to inspire your congregation to take. This will especially help your 
congregation to have an applicable and actionable takeaway from 
your sermon.

5.	 What’s � ?

What is on the line if what you are preaching does not inspire action? 
Turn your congregations attention to what can improve in their life 
with application of your sermon, or what can be lost because of 
inaction. The answer to this question is what will tip the scale in your 
congregants mind from passivity to action.

Remember, this is the framing! Although it may sometimes seem inefficient, 
time and precision given to this step will streamline the remainder of your 
sermon writing process and elevate the understanding and action of your 
congregation.
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