WORKSHEET 05 WEEKLY STRUCTURE

Weekly Structure

Since you have a unique personality, serve in a specific local
church, work with specific leaders and volunteers and have a
unique schedule, it makes sense for you to find a unique rhythm
that works for you. Everyone is different.

The following is an example of how your week might work.
This isn't meant to be a rigid doctrine to follow.

Monday: Start with the

What is the point of the passage or sermon? You might know it's
important to you, but why is it important to your congregation?
Why do they need to take action? What's at stake for them?

Working through these questions early in the week can help
you focus on your message. You might even find that returning

to them when you get stuck helps get you back on track.

Tuesday: the Message.

Create the rough outline for your upcoming sermon using the
frame we talked about.

Wednesday: Write a

With a firm answer of the important questions, plus a build out
of the boxes, it's time to write a draft. Some people prefer to
write detailed outlines and others are manuscript writers. No
matter your preference, carve out time to write the bulk of your
message.

Thursday: Make it

Too many times, pastors preach their first drafts, and that isn't
the best draft. But since you wrote the bulk of your message on
Wednesday, you've got a whole day to make it better.
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Look for better stories. Search for an object lesson. Run your
key point through the scReam framework. Work on transitions.
Connect the dots. Find a prop. Make it better.

Friday: Say it

Most people don't do this, but there is an incredible value in
practicing your message out loud. Maybe you do this in the
car, or maybe the mirror. It's weird, but it works. Say things out
loud. If you don't currently do this as a part of your preparation
process, give it a try for a few weeks.

Saturday: Let it

If you've followed this process, then it's Saturday and it's time

to relax. Leave your message alone, at least for the majority of
the day. You might read it over at night before you go to sleep,
but for the most of the day, let it rest and let it simmer. Let your
message work on you for a while before you stand and deliver it
to the congregation.

Sunday:

It's amazing to preach a message that wasn't finished at the last
minute. It comes across as something you've lived rather than
something you've written.

Again, this isn't a rigid plan. Maybe you can’t devote a part of every day to
sermon prep. Maybe you have to do multiple steps on the same day. Tweak
this system and make it work for you.
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